


Letter From The President

Life is full of transitions. They may come in the form of going from
student to full -time employee, from hospital patient to a resident in
a group home, or from a family of two to a single person after losing
a spouse. Simply put, transitions are a change from one condition to
another.

Some transitions can be a choice that brings a feeling of joy, such as
graduating, getting married, or starting a family. Others can bring
about feelings of sorrow, especially if the transition is forced upon
us, such as the loss of a loved one. At the end of the day, we tend to
ultimately adapt to transitions that come our way.

Transitions in the community and the nation have also impacted the
growth and nature of Continuumg
Continuum has focused primarily on providing residential services *

for individuals exiting hospitals. However, as the homeless A\\\‘<

population and mental health crises expand, we proactively

adapted. Continuum broadened its focus to provide an emergency response system to be able to address
individual s needs as an alternative to entering hos
supportive housing services. Further, while we have provided crisis & respite residential programs for 30

years, we are now also providing mobile crisis services through our COMPASS program, as well as our
new23hour <c¢risis unit REST. Weof6re also changing the w
integrating mental health treatment options, case management, and housing placement services.

Continuum recently went through another transition with the retirement of a long -time leader who led the
organization for over 40 years. Helping our employees, clients, and partners to adapt is important to me.
As the new CEO, I reflect on this change and the potential impact it may have on the organization. It is
imperative to move forward thoughtfully and strategically to build on our strengths and carve a pathway
for future success. For example, | intend to preserve our organizational culture of being family friendly,
flexible, creative, and always thinking outside the box. While growth is vital for any organization to
remain strong, it is equally important to make sure the infrastructure keeps up with growth. To remain
effective and to maintain our excellent reputation moving forward, the changes that | look forward to
making are in the area of: 1) Stabilization & After many years of growth, now is our opportunity to focus
on the quality of the programs and strength of our core business practices, while reviewing and updating
policies and implementing new procedures as appropriate; 2) Staffing d employees are the heart of our
service to our clients, and it is critical that we make sure Continuum can recruit, retain, and train
committed and high caliber staff; and 3) Communications 9 as the organization has grown, the need to
increase effective communication across all of our programs is critical so that no program feels like an
island onto itself. Communication with our partners and the community is also important, and | look
forward to expanding those communications as well. Please feel free to contact me with any questions or
concerns.

I am honored to lead this wonderful organization forward through this transition accompanied by a

highly skilled and compassionate group of hardworking employees, a committed board of directors, and
dedicated partners who all have the same mission and sense of service for helping our clients live the best
lives they possibly can

Jim Farrales

President & CEO
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Change at a Glance

I f you have ever broken a New Y =
the difficulty of behavior change, but to grow change is inevitable. It
can cause us to examine our values or reevaluate our priorities.
Understanding the process and having the tools may help. One of
the bestknown approaches to change is a model introduced in the

|l ate 7006s by researchers James
an emphasis placed on a gradual progression of small steps toward
a goal. Do you think that your life could be better in anyway? That
means you should make a change,
break it down.

The first stage is calledprecontemplaton . You arend6ét quite ready or maybe
make a change in this earliest stage. Begin to ask yourself some questions, reevaluate and take stock. Have
you ever tried to change this behavior in the past?

The second stage iscontemplation. Weigh the pros and cons. You may view change as giving something
up other than a means to gain emotional, mental or physical growth. Why do you want to change? Are
there things that could help you make this change?

If you decide to make a change then you need to enter into the third stage, preparation. There are things
you can do to help prepare yourself for success. First, gather as much information about ways to change
your behavior. Write down your goals. Find resources such as friends, support groups, counselors or
anyone else that can offer advice and encouragement. Making a list of motivational statements is a good
reminder to stay on track.

Now it 0s .tActiomes the fourth stage of change. You are committed to your goal and prepared to
follow through with the necessary steps to achieve success. Make sure you celebrate and reward your
success. I f you f adare and compassionGKd. try &aira Refrasicyeur comnhitinent and

believe in your abilities.

And finally, there is the maintenance phase. At this point, you should start to feel more assured that you

can successfully keep up the new behaviors you worked so hard to form. Keep checking on yourself and

| ook for ways to avoid a chance for relapse. And rem
going to make mistakes but you are also going to | ea
failures that can help shape your future.
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Transforming Lives for Over 40 Years

After 40+ years of rebuilding lives, this past May,

Continuum held a very special Retirement Gala to honor

Patti Walker. Pat t of Gotinguim afr ney ¢
Care has been nothing short of extraordinary, and this gala

was a true celebration of the transformative impact she has

had on tens of thousands of lives.

. >4 When Patti assumed the role of CEO for Continuum of
© PattiL Walker &= Care, she faced the challenge of managing just one house,

Building
Dedicated to Rebuilding Lives &

New Haven's first Halfway House with only 13 clients in

her charge. Today, under Patti's visionary leadership,
Continuum has evolved into one of Connecticut's largest
and most comprehensive residential and support services
for individuals dealing with mental illness, intellectual
disabilities, and homelessness. Continuum now helps more
than 2,400people annually rebuild their lives across 60
locations throughout the state and provides housing and
essential non-residential support programs including an
outpatient clinic, in -home services, case management,

crisis outreach and stabilization, and recovering peer services. Patti's commitment to rebuilding lives has
been the driving force behind this incredible transformation .

The gala was also a fantastic way to raise funds forthree newly opened programs; COMPASS Outreach,
REST, and Emergency Housing, designed to enable hundreds of individuals to build a solid new
foundation and way of living.

COMPASS stands for Compassionate Allies Serving Our
Streets, and is a community-based initiative to create a
system of sustainable supports for individuals experiencing
a mental health or substance use crisis. The REST Center
operates as the receiving center handoff for first
responders or the COMPASS team as well as provides for
self-referrals, and referrals from providers, families, or
residential programs in the State.

Continuumds Emergency Housi
hope for the homeless individuals we serve. We provide a
warm safe place to sleep, food, and a range of
transformative support services to help people get back on
their feet and start to rebuild their lives without returning

to the streets.

We continue the good work and to carry Pattids | egaf
forward into the future by hel ping evendagmwmsegwithf Coni
mental illness and intellectual disabilities to rebuild their lives and live in the community as fully as

possible.
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Transforming Crisis Response for
Homelessness and Mental Health In
New Haven

Through a shared vision, determination, and strong p
Department of Community Resilience, The Consultation Center at Yale, the Connecticut Department of

Mental Health and Substance Abuse, and Continuum of Care, New Haven has developed an

unprecedented, coordinated approach to support adults facing homelessness or mental health crises.

The Community Crisis Response System (CCRS) fi the first of its kind in Connecticut fi offers a
comprehensive, community -based initiative designed to integrate mental health care with homelessness
services. It provides sustainable support and housing solutions for individuals at high risk of homelessness
or experiencing homelessness alongside mental health or substance use crises. CCRS has three core
components: the Mobile Crisis Response Team COMPASS); the Rapid Evaluation, Stabilization, and
Treatment Center (REST); and the Emergency Housing Service Facility (EHS). These components
collaborate seamlessly with an established network of community services,

creating a safety net for those in need: B, i :"\

1 COMPASS: When someone in crisis calls 911, the presence of police alone

professionals skilled in de-escalation, trauma-informed care, and long-term £
service coordination. Often the team includes individuals with lived !
experiences of homelessness or mental health struggles, building trust
which opens doors to solutions more effectively than traditional responses.

I REST: The path after a crisis is crucial. Before REST, police were limited as
to how to help people in need. Police had the option of transporting people
to the emergency room or jailii neither of which addresses underlying
issues. With the new REST Center, individuals in crisis can be stabilized
and evaluated to identify their needs for ongoing treatment and housing.
Within just one to two days, they receive a tailored care plan that sets them
on the road to long-term stability and support.

i EHS: For individuals where homelessness is a key concern, the Emergency B
Housing Service (EHS) is a possible springboard to hope and home.
Individuals may stay for up to two months in this safe, supportive,
non-congregate housing. During their stay, Continuum staff work closely
with them to help find and secure the resources they need for long-term
stability.

The impact of these initiatives is already being felt. Police Chief Karl Jacobson

noted, OPolice are increasingly relying on COMPASS f

referrals making up 82% of emergency calls in June alone. For us, that officer needs to respond to the next

call." He added, "Being able to turn to COMPASS or the REST Center gives officers a real alternative,

instead of feeling |like, 6l didndt help at all 6. 56
S

Clients have shared powerful feedback: " There' not h
also commented on the positive changes: "Thanks to the REST Center and COMPASS, the neighborhood

feels safer and cleaner . 6

For more information on these programs and services, visit:: www.continuumct.org/mental -health-services
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https://www.continuumct.org/mental-health-services

Culture Day at Continuum

Continuumdés Diversity Committee has put on an event
everyone | oves it... so now itds become tradition.
cultures. There is always lots of food to share as clients and staff pour through the Legion Avenue

location throughout the day. In the process, a lot of education and appreciation is shared collectively.

N

A Night on the Red Carpet

Prom Night is one of the most exciting nights of the year for

our residents. Each year, they vote for a theme (this year they
chose O0A Night on the Red Ca
Committee, led by Beth Hughes, Vice President of Specialized (@&
Services, makes the magic hal
that they are, each resident was announced onto the red carpe (
with the Opapar azzi €goesdanaechall n
evening with enormous smiles that lit up the night!
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The Long Way Home

At the age of 12, Emily found herself struggling to cope with overwhelming emotions. She was given a
tablet for Christmas only to find it broken. She became so upset that she smashed it to the floor but her
anger was still there. At that point, she picked up one of the broken glass shards from the tablet and used it
to cut herself. That helped for a moment. The broken tablet incident marked the onset of her self-harm
addiction, which persisted until she was nearly 18. Simultaneously, she developed a severe eating disorder
in an attempt to gain control over her tumultuous life. When her mother did notice her weight loss, the
support provided was minimal to non -existent and lacked the
understanding Emily needed.

The lack of open communication within the family was evident when Emily
experienced her first breakdown in seventh grade. The pediatrician
addressed her anxiety and seltharm but overlooked the severity of her
anorexia. Emily's younger brother's health issues further strained her
mother's attention allowing Emily to continue her harmful behaviors. The
gravity of Emily's struggles intensified in the eighth grade. Academic
performance declined, friendships disappeared, and self-destructive
behaviors escalated. A suicide attempt marked a low point, leading to a brief
hospitalization. Diagnosed with PTSD, anorexia, and self-injury disorder,
Emily's journey through different treatment programs began.

Family dynamics and external pressures combined with her brother's health
issues, contributed to the complexity of Emily's situation. The narrative
paints a stark picture of the shortcomings in mental health care and the
challenges faced by individuals navigating a system that often fails to
provide adequate support.

Emilyds story takes a dark turn as
emotional abuse and negligence in a Virginia psychiatric hospital. She
became a voice for the unheard, shedding light on the atrocities within the
system. The grim reality of the mental health care system's failures is portrayed vividly through Emily's
story.

Sadly, she remained in that hospital for two years, tormented, abused, and neglected. Her own mental

health condition became dire, and her self-harm included suicide attempts. She was eventually sent to a
residential program where she endured more emotional and physical abuse. Her family was in denial

refusing to believe her accounts of assault and mistreatment. They became so frustrated without the ability

to help Emily, ultimately the family lost hope and consequently abandoned her. She ended up becoming so
physically ill that she was taken to a hospital and
hospitalized for seven months in order to get her medically and emotionally stabilized.

Her eventual transition to Continuum marked a turning point. Despite setbacks and challenges, Emily
embraced the opportunity for a new life. She underwent significant physical and mental transformations
with the support of a dedicated medical team. Emily's story is one of survival, resilience, and the pursuit of
a better future.

OMind blowing6 is the word she uses to describe her
school degree. She has a job and is enjoying being out and about in the world and engaging with her peers.

Today, at 22, Emily is a testament to the human spirit's ability to overcome unimaginable challenges. She
has reclaimed her life and personal growth. While scars from the past linger, Emily stands as a symbol of
hope and strength inspiring others with her journey from despair to recovery.

THE CONTINUUM EXCHANGE | FALL2024 WWW .CONTINUUMCT.ORG



Having Fun, Enriching Lives

e R

Enriching activities give our residents a sense of meaning and
belonging in the community. This is an essential part of their wellbeing.
We rely on donations in order to provide some experiences that most of
us take for granted. Whether it20
golf, art lessons, or just some time walking in nature, our clients feel
happy being part of a community.
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